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FAInance Lab™ PROJECT CASES — REPRESENTATIVE WORK
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LISTED COMPANY — BEAUTY / HEALTHCARE INDUSTRY, ACCOUNTING DEPT. / AF L% (Ea—7+—¥57) EBEH 2024-2025
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Variance Analysis Report for Big 4 Audit Firm
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Asignificant data discrepancy arose in a subsidiary acquired through M&A. Urgent submission to a Big 4 firm (EY) was required, but the team was under-resourced to

respond in time.
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Handled end-to-end solo — from raw data intake to analysis design, root-cause identification, and audit-ready report creation. Completed in 4 days vs. the estimated

2-4 weeks.

Management review hours cut from 160 — 1 hr. Submitted to EY with zero revisions.
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Excel BEILE (305517) T — 2 HERE - SRt EREANE BEERGLR-T1 25 eV - BFESR High-Volume Data Analysis

Audit-Ready Reporting

LISTED COMPANY — BEAUTY / HEALTHCARE INDUSTRY, ACCOUNTING DEPT. / AFLBER¥ (Ea—F+—%R) FED 2024-2025 / #1848

ERPSRTLBE/OS IV b — T —FERSIN

ERP Migration Project — 1M+ Row Accounting Data Variance Analysis
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A company-wide ERP migration requiring validation of 10 years of accumulated data (1M+ rows) while keeping monthly close processes on schedule.
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Joined as one of 3, then elevated to solo ownership of the full scope due to Excel speed (3 X peers) and analytical depth. Simultaneously handled FX transactions and

month-end close.
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%  Zero-delay month-end close across all departments. Data integrity maintained. Recognized by senior management.

Power Query (1005517#8) ERPHB{TIRIE IORTFYILa VR SERERG| - EEESNE BRUIXIAV L ERP Migration Validation

Cross-Functional Coordination
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